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Step Three: Impact 5
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Growing Congregation

planning process, private and public,
congregations in concert personal and social. Itis
Go therefore and can find concrete ways to living out of the

make disciples of all

The entire process is about RELATIONSHIPS

nations, baptizing
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The goal of rgooting is to strengthening of relationships relationships with local
of the Father and of effectively share the saving  within the congregation and  partners, with each other and
the Son and of the grace of our Lord Jesus with the community. Each with our own spiritual

our neighbors. In this process congregation is planted ina  growth. As a listening

we discover the richness of  particular neighborhood as  presence we will connect to

- Matthew 28:19 our differing neighborsand LJ- NIi 2 F D2 RQa& each otherin new ways S
that each of us are true gifts pay renewed attention to our ways that make a difference

to the other. The key is the  roots we will nurture deeper in the world around us.

building, sustaining and

Holy Spirit.
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Our synod has one of
the largest population
growths in the ELCA,
and we have one of the
steepest declines in
worship attendance.
It is time to be a vital
Lutheran witness on

the Gulf Coast.

0 Bishop Mike Rinehart

Re-Rooting

TX-LA Gulf Coast Synod

A Network of Leaders

Our Vision is to be a
network of growing, Christ
nOSYyiSNBRx 2
focused, congregations
passing on the faith to the
next generation.

The Reooting Process is a
strategy to carry out this
vision. Our goals focus on:

Worship with excellence

. Intergenerational ministry
' Spiritual Growth and

! Evangelism

These goals grew out of

the synod assembly in

2008 and from the grass
roots voices in our
congregations.

Having a clear vision and
goals are only the
beginning of a stronger
Lutheran witness on the
Gulf Coast. We also need
a process for putting this
vision into action.

The commitment to
re-rooting as a primary
strategy is our way of
working sideby-side with
congregations and groups
of congregations. It is our
hope that every

congregation will want to
connect with their own
community for effective
evangelism through this
process.

Trained coaches, along

gAUK GKS . AaKz2L
partner with this network

of leaders to strengthen

our congregations as they
re-root in their

neighborhoods.

Re-rooting Story: The Next Big Thing?

The Spirit of Joy! Lutheran
Church Council meeting in
March included a thoughtful
devotion on innovative
leadership, an invitation from

and organizations to learn
about the services already
available, the needs in the
area and the gaps in their
neighborhood.

Pastor Eric to read and study 3\ |ot of the information they

book he had selected for the
council, a quick review of the
action items that were in

received was for the county.
Realizing they needed more
information about The

various stages of progress anqNoodIands specifically, the

then the majority of the time
focused on their ministry
goals:

1. Equipping teams for
effective ministry

2. Focus on Outreach in the
community

3. ¢KS
4. Adult Spiritual Growth

Council members reported on
the intentional work they had

GbSEG . A

council made plans to
interview local school
principals, counselors and
social service agencies.

The conversation shifted to
talk about goal #8¢ ¢ K S
bSEG . A3
Ryesident joned that he
)\jy )\e f )\)(TIE(??%I%{1
CKAY3AE g2dzf R
building project but after
learning more about the

done contacting local agenciescommunity, he wondered if

CKAY:

they should think more

seriously about staffing that

would lead the congregation

into community outreach.

His comments were affirmed.
G¢KS bSEG . A3 ¢K.
be a response to what they
discovered about the needs

in the neighborhood.

After reviewing all the
ministry goals, and quite a bit
of good humor among the
council members, the
meeting ended with the

Eucharist.
2 Kl G Aa ézdzNJdiAbe\
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& (i K 2 (inyourneighborhood that 5
( your congregation could fill? .

Gaps that would stretch the
congregation into faithful
risk as it re-roots?

= What if we would rather
not re-root?

.. Growing congregations may be ready to throw this document out because they are

R € ‘ already engaged in their own vision process. It would be easy to think that
LI NOYSNAY3I gA0GK 20KSNJ O2yaNB3AlGA2ya O2dZ R aaftz2g R20Y
that to happen. Growing congregations can be great partners in local Roundtables with skills and resources to share
with other congregations. Growing congregations have stories of tough struggles in the past that others need to hear
as they take on a new vision.

Stable or declining congregations may feel like they have tried this kind of thing in the past, resulting in little more than
conflict and tension. Rmooting does carry risk and a call to put our own needs for comfort and the familiar in
perspective. Revisiting the Acts of the Apostles, remembering why your congregation was planted in the first place an
realizing that this is a cooperative plan where the synod staff, a ministry coach and a Roundtable of other
congregations will struggle with you makes a difference.

{2YS O2y3aNBIIGAZ2YyE YIe& LINBFSNI G2 0SS a2y GKSANI 25y dé
important decisions about future mission starts, leadership placement and funding will be made by Roundtables. Re
rooting is also reclaiming our call to journey together as a synod.

Choose the Roundtable that best fits your congregation. Make this process work for you by adjusting as you go. This
not a mandate, but a commitment to seriously engaging the world aroundespecially our own neighbors!

Re-Rooting Leaders...

The process of reooting is  Joys surround initial
not easy. As congregations accomplishments and Leadership is the ability to
mature the natural instinct  frustrations show up on envision a preferred future
is to turn away from the how long it seems to take and enable a church to
neighborhood and towards to accomplish goals. Inthe move toward that future.
caring for congregational ~ midst of this there is a When leaders are at their
membership. In some stage where the pastor best they do or make the
cases this means and a few key leaders neec following happen:
completely turning their to exercise leadership. The
back on the community. process can break down if
No matter how outward or the focus is on

leaders than managers.

Challenge the status
quo

Inspire a shared vision

inward a congregation may
be, the work of listening in
the community and re
rooting does not come
naturally.

People are often
rejuvenated as they begin
to dream about renewal.

management. Managers
believe if we get the right
organizational system in
place it will all work out.
They also focus on issues
of control, power, money
and organizational charts.
This process calls for more

Engage others to act

Model the way

=A =4 =4 =4

Encourage the heart

(The Leadership Challenge,
Kouzes & Posner, 1995
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When a church is at
prayer much can
happen, but this can
only take place when
the churchos
to do with an earnest
seeking of
Little happens when
the churchos

focused on seeking

Re-Rooting

Step Four:

TX-LA Gulf Coast Synod

Developing an Action Plan

After listening in the Care should be taken to
congregation and in the pace the new strategies
community it is time to sift quickly enough to create
through all the data to see  momentum and new

what has been learned.

the congregation, the impact that the strategy
passions of the members will have on the
and the real needs in the congregation. What

community, what does the existing ministries need to

evangelism sirategy look end or be altered for the
like? congregation to be

energy and timely enough
Considering the history of to manage any changes or

Are changes needed in the
governance of the
congregation? Do leaders
need new training? Does
the strategy involve
partnership with other
congregations, local
organizations or
institutions?

As new strategies will
engage the community,
new ways of thinking and

TX-LA Gulf Coast Synod

Re-Rooting

Step One.: Understanding the Process

The Area Mission Strategy  This process is intended to
process is a deliberate produce growth in the
planning and training tool to  congregation. That means
help congregations and
groups of congregations
structure their ministries and
develop a plan of action for
effective witness in the
world. By building on
established relationships, as
well as cultivating new ones,
congregations and groups of
congregations (Roundtables)
will re-root their ministries in

be engaged in personal
growth as they listen in the

neighborhood and pray about

all they are learning, that:

1 leadership will need to

ways of leading,
9 forms of governance will

intent to grow,

congregational members will

grow, even if it means new

need to be evaluated with

1 the goal is for something
new to emerge.
Rerooting is an intentional
decision to be a relevant,
vital, Christian witness in the
community in new ways, for
the sake of the Gospel in the
world.

Action: Congregational
Council should approve
the Re-rooting Area
Mission Strategy and
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{1 programs and committees @PPoint a Dream Team.

Godos bl essi

own ends. Such prayer

effective? Simply adding

The Ccngregational Dream ad '
new ministry without

Team will write a thredo-

organizing will be needed.
The Action Plan should

the dayto-day lives of the
people of their communities.

will be affected by the
growth, and

asking hard questions will
build burnout in
passionate leaders and
resentment in others.

five-year plan focusing on
two to four areas interest
for strategic growth.

include all aspects of
implementation.

is understandable, for The key to the Area

The Dream Team

Each congregation will gathercreative, committed people do Ministry Description:

a Dream Team to envision  not want to serve on a never

and implement mission ending committee but will be 1 Meet once a month for
within a congregation. willing to serve on the Dream ~ 12-18 months.

Jeam. 1 Launch oneon-one
listening within
congregation and
community. (Target
local schools, leaders
and organizations.)

il Gather and analyze data.

I Give constant feedback
to congregation and
accountability to
congregational council.

| Create Mission
Statement and Action
Plan for approval.

9l Coach implementation
process.

we do need God to be Mission Strategy lies

our present help in

in building,

trouble. But -
sustaining, and

transforming prayer .
DLtz strengthening

occurs when we move

relationships within

The Dream Team functions a
the leadership team within ~ This can be a new team of

the congregation, gathering people, including leaders that
information through are part of the Congregational
demographic study, Council that are invited by
congregational on¢o-one or posting this invitation publicly
small group conversations, in the bulletin or newsletter
congregational profiles, and and through targeted
community oneto-one invitation. An open process
conversations. The Dream allows for more effective
Teams are usually comprisedimplementation with less

of the identified leadership  negative feedback and greater
that will make the specific ~ congregational ownership.
mission goals and action
plans for the future ministry
of the congregation and will
help them come to life on
completion of the Area
Mission Strategy Process.

Step Five: Implementation & Support

from the struggle of .
the congregation

our own concerns to .
With a plan in place you  collective vision of what  congregation. and community.
are ready to begin the real God is calling us to be is ar tpis is a good time to
work of Spirit and the Body individual and corporate

of Christ! Keeping focused responsibility. The process
on the reasons for change will mean identifying gifts
will help keep mission and in people who have not

ministry in first place as been in leadership in the
you take action. pa.st,. growing skills in striving to include people
Implementing really means €Xisting leaders and e, yho ney strategy is

G2NBI yAT Ay3s 0@%@%%5@%{ s is arjpnortant.
resourcing, working act of faith! In some cases
towards meeting the short this is a crisis of faith as

and longterm goals as people rglgase .
described in your action responsibility or grieve

AGNI G838 e [Chggsyndnels v g2

the quietude of
surrender to God and
encourage elders in your
congregation to mentor
new leaders as they
emerge. Resisting an us/
them mentality and

the activism of the -- Stephen P. Bouman

commitment to do

what is asked of us.

0 Charles Ringma ,
Seize the Day with . .

Everyone in the congregation
will be involved in the process
as they help with the onen-
one listening. This
transparency reduces the
usthem mentality.

Dietrich Bonhoeffer

The Dream Team should be
publicly introduced,

History has shown that commissioned and thanked.
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ALIi sten

O coastlands, pay
attention, you

peoples from

thing that you
should be my

servant to raise up

the tribes of Jacob

and to restore the
survivors of

Israel; | will give

you as a light to

the nations, that

my salvation may

reach to the end of

the ear

0 Isaiah 49:1, 6

Re-Rooting

TX-LA Gulf Coast Synod

Step Two. Ministry of Listening

The Dream Team and
others will be trained to
use community organizing
techniques for oneon-one
listening.

Listening will start in the
congregation. The goal is
for every member of the
congragation to be
involved by listening to
people in the community
and/or by sharing their
own hopes and dreams for
the future. Broad
ownership is essential for a
Vision process so every
voice should be heard,
every dream recorded and
every person valued.

Being rooted in the Gospel
means being rooted in the

world as well. The one
OKIF NI OGSNR &
ministry among the people
with whom he came into
contact was that his
response was always
appropriate to the
situation. He was an
expert listener and a
model for this process.

essential part of this
process. )

A consensus needs to be
gained on who should be
contacted for oneon-one
conversations, what
guestions should be asked
(or what do we want to
learn?) and on the plan for
focused, timely listening.

The church is called to be ¢

listening presence because

it genuinely cares about
people in the world and
because it wants to share
the Good News with
others. So the ministry of
listening does not stop
with the members!
Strategic listening to the
community leaders is an

A mix of local people and
high profile types should
be included in the plan.
The Dream Team will
collect notes from every
conversation, organize
responses to questions
and assess themes that
emerge.

Problems or Issues?

How does one listen? The
Area Mission Strategy
Process listens in two
ways. Both are important.

1) Careful collection of
demographic information
that can be analyzed to
learn about people living in
our community. 2)
Builaing relationships by
listening to everyone in
the congregation and
community leaders

through oneon-one

conversations, surveys and

Town Hall Meetings. We
distinguish between

problems (big,
overwhelming concerns
GKFdG S Ol yQ

G L2 @S NIisgués 0 |
(specific, achievable
concerns such as
affordable housing or food
pantries) that we can
address as a congregation

Area Mission Strategy
and Church Ancestors

The rerooting process
includes an intentional
connection to the
ancestors of the faith.
We are rerooting within
the historical Biblical
tradition, within our own
Lutheran tradition and
within she wadlitiong, of &
YUR congregation for the
sake of Jesus in the
world. We can collect g
cannon of stories that

shape our lives even as|a

‘new chapter emerges.

TX-LA Gulf Coast Synod Re-Rooting

Step Three:
Creating Impact through Roundtables

Roundtables are groups of  work together. that may result in losing the
congregations that come Over the years ELCA distinct personalities and gifts
together to carry out the congregations have tended to of each congregation. Rather
mission. Congregations can operate in a parochial we can work as a body whose
select their Roundtable. One mindset more than a parts are in relationship with
of the gifts of the ELCA is that community mentality. one another.

we are not alone. Can you imagine the impact

we can make when we

There are some things we can
do better together. When
adzLJLI2 NI S OK :congregations have clarity ogf
We are not competitors, their own rerooting process,
national church body rather we are partners in the the work of the Roundtables
(Churchwide). These three  work of the Gospel. We do  can enhance and enrich
expressions of the church can not need to slow each other  ministry.

provide a critical impactifwe R2 6y~ 2 NJ ONBI i

Congregations are part of a
network of congregations
(Synods) that are part of our

Area Mission Strateqy Dream Team

Grouping congregations
together will increase the
reach of congregational
visions. The Area Mission

institutions that participate.  congregations for maximum
These leaders will compile  impact. Ongoing training for
and analyze data from leaders, decision making on
congregational profiles. By  where new congregations
Strategy Dream Team is collating this information for  should be planted or how
equivalent to the all the congregations they will leadership should be
congregational Dream Team. be positioned to identify supported can be the long

It is composed of synergies. A Roundtable term work of this group as
representatives from the Action Plan can be developed they work in partnership with

congregations and from the shared passionsof (G KS . A&aK2LJQ&a 2

Roundtable Story: Sharing A Dream

Church in Houston, has
grown to more than 30
worshiping members.

It is amazing what can
happen when all the
expressions of our church
come together.

ministry. The synod has
committed $10,000 to this
ministry for the next two

o ~years and the Central Houston
Through a ministry evaluation pinisterium is collectively
Did you know that we have a in late March, in spite of committing to another

worshipping community in budget constraints, the $10,000 over the next two
our synod serving the Churchwide otfige ha,s years. The whole church is
Ethiopian community livingin LIN2 YA SR 42 LJ partnering together with a
Houston? Over the past year salary so he can stop driving ¢ gnared vision to support this
this Oromo Worshiping Taxi, enter the TEEM
Community, sharing space at seminary training program
Salem Evangelical Lutheran and focus on full time

new mission start!
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fThe Lord
appointed seventy
others and sent
them on ahead of
him in pairs to
every town and
place where he
himself intended to
go. He said to

t hem,

is plentiful, but the

laborers are few;
therefore ask the
lord of the harvest
to send out

laborers into his

harvest. 60

0 Luke 10:1

6The



