
Re-Rooting                                    
Area Mission Strategy 

Communities all over the 

United States are 

changing.  Rural, suburban 

and urban communities 

face unknown questions, 

issues and problems for 

which there are no easy 

solutions.  As we face 

challenging times, 

dwindling financial bases, 

new cultural demographics 

and aging congregations 

we can respond by                    

re-rooting our 

congregations into their 

neighborhoods.   

Through a common vision 

planning process, 

congregations  in concert 

can find concrete ways to 

serve the people in their 

neighborhoods and to 

bring the Gospel to life in 

tangible ways.   

Fundamentally, this is a 

ministry of Word and 

Sacrament in which the 

baptized people of God 

take this gift out of the 

sanctuary and renew the 

call of discipleship that 

comes to every one of 

DƻŘΩǎ ōŀǇǘƛȊŜŘΦ  Lǘ Ŏŀƭƭǎ ŦƻǊ 

Lutherans to take the 

claims of the Reformation 

seriously and place their 

faith at the center of life, 

private and public, 

personal and social.  It is 

living out of the 

implications of our 

theology.   

In the same way that we 

ŘƻƴΩǘ ƭŜŀǾŜ ōŀōƛŜǎ ŀǘ ǘƘŜ 

baptismal font, but follow 

them from the font into 

the world, so too, our faith 

is not left in the sanctuary 

but re-roots in the world.   

This process is a way of 

going back to the promised 

presence of Jesus at the 

font, at the table, in the 

Word and then taking 

those gifts out into the 

neighborhoods in which 

we live and serve.    

An Area Mission Strategy for Evangelism:  
Regardless of the congregationõs setting, connecting to communities is critical for 
growing congregations deeper and wider. 

The goal of re-rooting is to 

effectively share the saving 

grace of our Lord Jesus with 

our neighbors.  In this process 

we discover the richness of 

our differing neighbors and 

that each of us are true gifts 

to the other.  The key is the 

building, sustaining and 

strengthening of relationships 

within the congregation and 

the community.  Each 

congregation is planted in a 

particular neighborhood as 

ǇŀǊǘ ƻŦ DƻŘΩǎ ƳƛǎǎƛƻƴΦ  !ǎ ǿŜ 

pay renewed attention to our 

roots we will nurture deeper 

relationships with local 

partners, with each other and 

with our own spiritual 

growth.  As a listening 

presence we will connect to 

each other in new waysτ

ways that make a  difference 

in the world around us. 

The entire process is about RELATIONSHIPS 
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Content: 

Go therefore and 

make disciples of all 

nations, baptizing 

them in the name                            

of the Father and of 

the Son and of the 

Holy Spirit.   

- Matthew 28:19  



Our Vision is to be a 
network of growing, Christ
πŎŜƴǘŜǊŜŘΣ ƻǳǘǿŀǊŘƭȅπ
focused, congregations 
passing on the faith to the 
next generation. 

The Re-rooting Process is a 
strategy to carry out this 
vision.  Our goals focus on: 

Worship with excellence 

Intergenerational ministry 

Spiritual Growth and 

Evangelism 

These goals grew out of 
the synod assembly in 

2008 and from the grass 
roots voices in our 
congregations.   

Having a clear vision and 
goals are only the 
beginning of a stronger 
Lutheran witness on the 
Gulf Coast.  We also need 
a process for putting this 
vision into action.               

The commitment to               
re-rooting as a primary 
strategy is our way of 
working side-by-side with 
congregations and groups 
of congregations.  It is our 
hope that every 

congregation will want to 
connect with their own 
community for effective 
evangelism through this 
process.   

Trained coaches, along 
ǿƛǘƘ ǘƘŜ .ƛǎƘƻǇΩǎ ǎǘŀŦŦΣ ǿƛƭƭ 
partner with this network 
of leaders to strengthen 
our congregations as they 
re-root in their 
neighborhoods. 

 

A Network of  Leaders 

and organizations to learn 

about the services already 

available, the needs in the 

area and the gaps in their 

neighborhood.  

A lot of the information they 

received was for the county.  

Realizing they needed more 

information about The 

Woodlands specifically,  the 

council made plans to 

interview local school 

principals, counselors and 

social service agencies.   

The conversation shifted to 

talk about goal # 3τέ¢ƘŜ 

bŜȄǘ .ƛƎ ¢ƘƛƴƎΦέ  ¢ƘŜ /ƻǳƴŎƛƭ 

President mentioned that he 

ƛƴƛǘƛŀƭƭȅ ǘƘƻǳƎƘǘ ǘƘƛǎ ά.ƛƎ 

¢ƘƛƴƎέ ǿƻǳƭŘ ǿƛƴŘ ǳǇ ōŜƛƴƎ ŀ 

building project but after 

learning more about the 

community, he wondered if 

they should think more 

seriously about staffing that 

would lead the congregation 

into community outreach.  

His comments were affirmed.  

ά¢ƘŜ bŜȄǘ .ƛƎ ¢ƘƛƴƎέ ǿƻǳƭŘ 

be a response to what they 

discovered about the needs 

in the neighborhood.   

After reviewing all the 

ministry goals, and quite a bit 

of good humor among the 

council members, the 

meeting ended with the 

Eucharist.   
 

²Ƙŀǘ ƛǎ ȅƻǳǊ άbŜȄǘ .ƛƎ 

¢ƘƛƴƎΚέ  ²Ƙŀǘ ŀǊŜ ǘƘŜ ƎŀǇǎ 

in your neighborhood that 

your congregation could fill?  

Gaps that would stretch the 

congregation into faithful 

risk as it re-roots? 

Re-rooting Story:  The Next Big Thing? 

The Spirit of Joy! Lutheran 

Church Council meeting in 

March included a thoughtful 

devotion on innovative 

leadership, an invitation from 

Pastor Eric to read and study a 

book he had selected for the 

council, a quick review of the 

action items that were in 

various stages of progress and 

then the majority of  the time 

focused on their ministry 

goals: 

1. Equipping teams for 

effective ministry 

2. Focus on Outreach in the 

community 

3. ¢ƘŜ άbŜȄǘ .ƛƎ ¢ƘƛƴƎέ 

4. Adult Spiritual Growth   

Council members reported on 

the intentional work they had 

done contacting local agencies 

 

 

Our synod has one of 

the largest population 

growths in the ELCA, 

and we have one of the 

steepest declines in 

worship attendance.               

It is time to be a vital 

Lutheran witness on 

the Gulf Coast.  

 

ðBishop Mike Rinehart  
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Joys surround initial 

accomplishments and 

frustrations show up on 

how long it seems to take 

to accomplish goals.  In the 

midst of this there is a 

stage where the pastor 

and a few key leaders need 

to exercise leadership.  The 

process can break down if 

the focus is on 

management.  Managers 

believe if we get the right 

organizational system in 

place it will all work out.  

They also focus on issues 

of control, power, money 

and organizational charts.   

This process calls for more 

The process of re-rooting is 

not easy.  As congregations 

mature the natural instinct 

is to turn away from the 

neighborhood and towards 

caring for congregational 

membership.  In some 

cases this means 

completely turning their 

back on the community.  

No matter how outward or 

inward a congregation may 

be, the work of listening in 

the community and re-

rooting does not come 

naturally.   

People are often 

rejuvenated as they begin 

to dream about renewal.  

leaders than managers.  

Leadership is the ability to 

envision a preferred future 

and enable a church to 

move toward that future.  

When leaders are at their 

best they do or make the 

following happen: 

¶ Challenge the status 

quo 

¶ Inspire a shared vision 

¶ Engage others to act 

¶ Model the way 

¶ Encourage the heart 

(The Leadership Challenge, 

Kouzes & Posner, 1995) 

 

Re-Rooting Leaders... 

What if  we would rather 

not re-root? 
Growing congregations may be ready to throw this document out because they are 

already engaged in their own vision process.  It would be easy to think that 

ǇŀǊǘƴŜǊƛƴƎ ǿƛǘƘ ƻǘƘŜǊ ŎƻƴƎǊŜƎŀǘƛƻƴǎ ŎƻǳƭŘ άǎƭƻǿ Řƻǿƴέ ǘƘŜ Ǿƛǎƛƻƴ ƻŦ ȅƻǳǊ ƻǿƴ ŎƻƴƎǊŜƎŀǘƛƻƴΦ  CǊŀƴƪƭȅΣ ƴƻ ƻƴŜ ǿŀƴǘǎ 

that to happen.  Growing congregations can be great partners in local Roundtables with skills and resources to share 

with other congregations.  Growing congregations have stories of tough struggles in the past that others need to hear 

as they take on a new vision.   

Stable or declining congregations may feel like they have tried this kind of thing in the past, resulting in little more than 

conflict and tension.  Re-rooting does carry risk and a call to put our own needs for comfort and the familiar in 

perspective.  Revisiting the Acts of the Apostles, remembering why your congregation was planted in the first place and 

realizing that this is a cooperative plan where the synod staff, a ministry coach and a Roundtable of other 

congregations will struggle with you makes a difference.     

{ƻƳŜ ŎƻƴƎǊŜƎŀǘƛƻƴǎ Ƴŀȅ ǇǊŜŦŜǊ ǘƻ ōŜ άƻƴ ǘƘŜƛǊ ƻǿƴΦέ  ²ƘƛƭŜ ƻǇǘƛƴƎ ƻǳǘ ƛǎ ŎŜǊǘŀƛƴƭȅ ŀ ŎƘƻƛŎŜΣ ǇƭŜŀǎŜ ƪƴƻǿ ǘƘŀǘ 

important decisions about future mission starts, leadership placement and funding will be made by Roundtables.  Re-

rooting is also re-claiming our call to journey together as a synod. 

Choose the Roundtable that best fits your congregation.  Make this process work for you by adjusting as you go.  This is 

not a mandate, but a commitment to seriously engaging the world around usτespecially our own neighbors! 



After listening in the 

congregation and in the 

community it is time to sift 

through all the data to see 

what has been learned.  

Considering the history of 

the congregation, the 

passions of the members 

and the real needs in the 

community, what does the 

evangelism strategy look 

like?     

The Congregational Dream 

Team will write a three-to-

five-year plan focusing on 

two to four areas interest 

for strategic growth.   

 

Care should be taken to 

pace the new strategies 

quickly enough to create 

momentum and new 

energy and timely enough 

to manage any changes or 

impact that the strategy 

will have on the 

congregation.  What 

existing ministries need to 

end or be altered for the 

congregation to be 

effective?  Simply adding 

new ministry without 

asking hard questions will 

build burnout in 

passionate leaders and 

resentment in others.    

Are changes needed in the 

governance of the 

congregation?  Do leaders 

need new training?  Does 

the strategy involve 

partnership with other 

congregations, local 

organizations or 

institutions? 

As new strategies will 

engage the community, 

new ways of thinking and 

organizing will be needed. 

The Action Plan should 

include all aspects of 

implementation. 

collective vision of what 

God is calling us to be is an 

individual and corporate 

responsibility.  The process 

will mean identifying gifts 

in people who have not 

been in leadership in the 

past, growing skills in 

existing leaders and re-

organizing roles.  This is an 

act of faith!  In some cases 

this is a crisis of faith as 

people release 

responsibility or grieve 

changes in their 

With a plan in place you 

are ready to begin the real 

work of Spirit and the Body 

of Christ!  Keeping focused 

on the reasons for change 

will help keep mission and 

ministry in first place as 

you take action.    

Implementing really means 

άƻǊƎŀƴƛȊƛƴƎΣ ǘǊŀƛƴƛƴƎΣ 

resourcing, working 

towards meeting the short 

and long-term goals as 

described in your action 

ǎǘǊŀǘŜƎȅΦέ  [ƛǾƛƴƎ ƛƴǘƻ ǘƘŜ 

congregation.   

This is a good time to  

encourage elders in your 

congregation to mentor 

new leaders as they 

emerge.  Resisting an us/

them mentality and 

striving to include people 

in the new strategy is 

important.   

Step Four:   
Developing an Action Plan 

Step Five:  Implementation & Support 

When a church is at 

prayer much can 

happen, but this can 

only take place when 

the churchôs prayer has 

to do with an earnest 

seeking of Godôs will.  

Little happens when 

the churchôs prayer is 

focused on seeking 

Godôs blessing for its 

own ends.  Such prayer 

is understandable, for 

we do  need God to be 

our present help in 

trouble.  But 

transforming prayer 

occurs when we move 

from the struggle of 

our own concerns to 

the quietude of 

surrender to God and 

the activism of the 

commitment to do 

what is asked of us.  

ðCharles Ringma , 

Seize the Day with 

Dietrich Bonhoeffer   
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Step One:  Understanding the Process 

The Dream Team 

The Area Mission Strategy 

process is a deliberate 

planning and training tool to 

help congregations and 

groups of congregations 

structure their ministries and 

develop a plan of action for 

effective witness in the 

world.  By building on 

established relationships, as 

well as cultivating new ones, 

congregations and groups of 

congregations (Roundtables) 

will re-root their ministries in 

the day-to-day lives of the 

people of their communities.   

This process is intended to 
produce growth in the 
congregation.  That means 
congregational members will 
be engaged in personal 
growth as they listen in the  
neighborhood and pray about 
all they are learning, that:  

¶ leadership will need to 
grow, even if it means new 
ways of leading,  

¶ forms of governance will 
need to be evaluated with 
intent to grow,  

¶ programs and committees 
will be affected by the 
growth, and  

¶ the goal is for something 
new to emerge.   

Re-rooting is an intentional 

decision to be a relevant, 

vital, Christian witness in the 

community in new ways, for 

the sake of the Gospel in the 

world. 

Action:  Congregational 

Council should approve 

the Re-rooting Area 

Mission Strategy and 

appoint a Dream Team. 

creative, committed people do 

not want to serve on a never-

ending committee but will be 

willing to serve on the Dream 

Team.   

This can be a new team of 

people, including leaders that 

are part of the Congregational 

Council that are invited by 

posting this invitation publicly 

in the bulletin or newsletter 

and through targeted 

invitation.  An open process 

allows for more effective 

implementation with less 

negative feedback and greater 

congregational ownership. 

Everyone in the congregation 

will be involved in the process 

as they help with the one-on-

one listening.  This 

transparency reduces the                  

us-them mentality. 

 

Ministry Description: 

¶ Meet once a month for 
12-18 months. 

¶ Launch one-on-one 
listening within 
congregation and 
community.  (Target 
local schools, leaders 
and organizations.) 

¶ Gather and analyze data. 

¶ Give constant feedback 
to congregation and 
accountability to 
congregational council. 

¶ Create Mission 
Statement and Action 
Plan for approval. 

¶ Coach implementation 
process. 

 

The Dream Team should be 

publicly introduced, 

commissioned and thanked. 

Each congregation will gather 

a Dream Team to envision 

and implement mission 

within a congregation.   

The Dream Team functions as 

the leadership team within 

the congregation, gathering 

information through 

demographic study, 

congregational one-to-one or 

small group conversations, 

congregational profiles, and 

community one-to-one 

conversations.  The Dream 

Teams are usually comprised 

of the identified leadership 

that will make the specific 

mission goals and action 

plans for the future ministry 

of the congregation and will 

help them come to life on 

completion of the Area 

Mission Strategy Process.   

History has shown that 

The key to the Area 

Mission Strategy lies  

in building,                        

sustaining, and 

strengthening  

relationships within   

the congregation                

and community.  

 

-- Stephen P. Bouman  
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The Dream Team and             

others will be trained to 

use community organizing 

techniques for one-on-one 

listening.   

Listening will start in the 

congregation.  The goal is 

for every member of the 

congregation to be 

involved by listening to 

people in the community 

and/or by sharing their 

own hopes and dreams for 

the future.  Broad 

ownership is essential for a 

vision process so every 

voice should be heard, 

every dream recorded and 

every person valued.   

Being rooted in the Gospel 

means being rooted in the 

world as well.  The one 

ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƻŦ WŜǎǳǎΩ 

ministry among the people 

with whom he came into 

contact was that his 

response was always 

appropriate to the 

situation.  He was an 

expert listener and a 

model for this process.  

The church is called to be a 

listening presence because 

it genuinely cares about 

people in the world and 

because it wants to share 

the Good News with 

others.  So the ministry of 

listening does not stop 

with the members! 

Strategic listening to the 

community leaders is an 

essential part of this 

process.   

A consensus needs  to be 

gained on who should be 

contacted for one-on-one 

conversations, what 

questions should be asked 

(or what do we want to 

learn?) and on the plan for 

focused, timely listening. 

A mix of local people and 

high profile types should 

be included  in the plan.  

The Dream Team will 

collect notes from every 

conversation, organize 

responses to questions 

and assess themes that 

emerge. 

 

through one-on-one 

conversations, surveys and 

Town Hall Meetings.  We 

distinguish between 

problems (big, 

overwhelming concerns 

ǘƘŀǘ ǿŜ ŎŀƴΩǘ ǎƻƭǾŜ ƭƛƪŜ 

άǇƻǾŜǊǘȅέύ ŀƴŘ issues 

(specific, achievable 

concerns such as 

affordable housing or food 

pantries) that we can  

address as a congregation.  

How does one listen?  The 

Area Mission Strategy 

Process listens in two 

ways.  Both are important. 

1) Careful collection of 

demographic information 

that can be analyzed to 

learn about people living in 

our community.  2) 

Building relationships by 

listening to everyone in 

the congregation and 

community leaders 

Step Two:  Ministry of  Listening  

Problems or Issues? 

ñListen to me,  

O coastlands, pay 

attention, you 

peoples from               

far away!ò   

ñIt is too light a 

thing that you 

should be my 

servant to raise up 

the tribes of Jacob 

and to restore the 

survivors  of  

Israel;  I will give 

you as a light to 

the nations, that 

my salvation may 

reach to the end of 

the earth.ò 

ðIsaiah 49: 1, 6  
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Area  Mission Strategy 

and Church Ancestors 

The re-rooting process 

includes an intentional 

connection to the 

ancestors of the faith.  

We are re-rooting within 

the historical Biblical 

tradition, within our own 

Lutheran  tradition and 

within the traditions of 

our congregation for the 

sake of Jesus in the 

world.  We can collect a 

cannon of stories that 

shape our lives even as a 

new chapter emerges. 

Step Three:                                                        
Creating Impact through Roundtables 

Roundtable Story: Sharing A Dream 

Area Mission Strategy Dream Team 

Roundtables are groups of 

congregations that come 

together to carry out the 

mission.  Congregations can 

select their Roundtable.  One 

of the gifts of the ELCA is that 

we are not alone.   

Congregations are part of a 

network of congregations 

(Synods) that are part of our 

national church body 

(Churchwide).  These three 

expressions of the church can 

provide a critical impact if we 

work together.                                                         

Over the years ELCA 

congregations have tended to 

operate in a parochial 

mindset more than a 

community mentality.  

Can you imagine the impact 

we can make when we 

ǎǳǇǇƻǊǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǾƛǎƛƻƴΚ    

We are not competitors, 

rather we are partners in the 

work of the Gospel.  We do 

not need to slow each other 

ŘƻǿƴΣ ƻǊ ŎǊŜŀǘŜ άǎŀƳŜƴŜǎǎέ 

that may result in losing the 

distinct personalities and gifts 

of each congregation.  Rather 

we can work as a body whose 

parts are in relationship with 

one another.   

There are some things we can 

do better together.  When 

congregations have clarity on 

their own re-rooting process, 

the work of the Roundtables 

can enhance and enrich 

ministry. 

institutions that participate.  

These leaders will compile 

and analyze data from 

congregational profiles.  By 

collating this information for 

all the congregations they will 

be positioned to identify 

synergies.  A Roundtable 

Action Plan can be developed 

from the shared passions of 

congregations for maximum 

impact.  Ongoing training for 

leaders, decision making on 

where new congregations 

should be planted or how 

leadership should be 

supported can be the long-

term work of this group as 

they work in partnership with 

ǘƘŜ .ƛǎƘƻǇΩǎ ƻŦŦƛŎŜΦ 

Grouping congregations          

together will increase the 

reach of congregational 

visions.  The Area Mission 

Strategy Dream Team is 

equivalent to the 

congregational Dream Team.  

It is composed of 

representatives from the 

congregations and 

Church in Houston, has 

grown to more than 30 

worshiping members.    

Through a ministry evaluation 

in late March, in spite of 

budget constraints, the 

Churchwide office has 

ǇǊƻƳƛǎŜŘ ǘƻ Ǉŀȅ tŀǎǘƻǊ 9ǳŜƭΩǎ 

salary so he can stop driving a 

Taxi, enter the TEEM 

seminary training program 

and focus on full time 

It is amazing what can 

happen when all the 

expressions of our church 

come together.   

Did you know that we have a 

worshipping community in 

our synod serving the               

Ethiopian community living in 

Houston?   Over the past year 

this Oromo Worshiping 

Community, sharing space at 

Salem Evangelical Lutheran 

ministry.  The synod has 

committed $10,000 to this 

ministry for the next two 

years and the Central Houston 

Ministerium is collectively 

committing to another 

$10,000 over the next two 

years.  The whole church is 

partnering together with a 

shared vision to support this 

new mission start! 

ñThe Lord 

appointed seventy 

others and sent 

them on ahead of 

him in pairs to 

every town and 

place where he 

himself intended to 

go.  He said to 

them, óThe harvest 

is plentiful, but the 

laborers are few; 

therefore ask the 

lord of the harvest 

to send out 

laborers into his 

harvest.ôò                   

ðLuke 10:1 - 2  
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