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Dream Team
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Collates data from members and

community. Identifies mission

strategy or strategies and sets goals.

Gathers information from
congregation’s Dream
Teams, noticing shared
strengths, dreams and

community needs.
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Plans timeline and sequence for

launching Mission Strategy and Goals
in partnership with Roundtable.

Aligns congregation around Mission

Strategy and Goals.

Makes Area Mission Strategy
in partnership with
Roundtable congregations
and Bishop’s office.
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Equips leaders, evaluates Goals and

adjusts Mission Strategy as needed.

Equips leaders, evaluates
Goals and adjusts Area
Mission Strategy as needed.




